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JEFFERSON	  ACADEMY	  
Board	  of	  Directors	  Meeting	  
Monday,	  September	  15,	  2014	  
	  
Location:	   1425	  S.	  Angel	  Street	  
	   	   Kaysville,	  UT	  84037	  
	  
In	  Attendance:	  Keith	  Facer,	  Neal	  Harris	  (phone),	  Shelley	  Young,	  Joshua	  Spilker	  
Others	  in	  Attendance:	  Nicole	  Jones	  (Director),	  Jed	  Stevenson	  (AW),	  Gavin	  Hutchinson	  (AW),	  

Kara	  Finley	  (AW),	  Judy	  Nixon,	  Alana	  Wilson,	  John	  Lofton	  
	  
 
 

 
 
 
 
 
 
 

	  
MINUTES	  

	  
	  
6:46	  PM	  –	  CALL	  TO	  ORDER	  by	  Keith	  Facer	  	  
	  
BOARD	  CANDIDATE	  INTERVIEWS	  

o The	  Board	  interviewed	  Judy	  Nixon,	  Alana	  Wilson,	  and	  John	  Lofton	  for	  the	  open	  seat	  
on	  the	  Board	  of	  Directors.	  	  The	  candidates	  reviewed	  their	  professional	  backgrounds,	  
character	  attributes,	  policy	  governance,	  and	  school	  involvement.	  	  The	  candidates	  also	  
answered	  situational	  questions	  and	  discussed	  the	  structure	  of	  charter	  schools	  with	  
the	  Board.	  
	  

CLOSED	  SESSION	  TO	  DISCUSS	  PERSONNEL	  
o Joshua	  Spilker	  made	  a	  motion	  to	  enter	  a	  Closed	  Session	  to	  discuss	  the	  character,	  

professional	  competence,	  or	  physical	  or	  mental	  health	  of	  an	  individual;	  Shelley	  Young	  
seconded.	  	  Motion	  passed	  unanimously,	  the	  votes	  were	  as	  follows:	  

o Keith	  Facer	  –	  AYE	  
o Neal	  Harris	  –	  AYE	  	  
o Shelley	  Young	  –	  AYE	  
o Joshua	  Spilker	  –	  AYE	  

Entered	  Closed	  Session	  at	  7:51	  PM.	  
	  

o Keith	  Facer	  made	  a	  motion	  to	  adjourn	  the	  Closed	  Session;	  Joshua	  Spilker	  seconded.	  	  
Motion	  passed	  unanimously,	  the	  votes	  were	  as	  follows:	  

o Keith	  Facer	  –	  AYE	  

Jefferson	  Academy	  will	  offer	  an	  academically	  challenging	  and	  content-‐rich	  history-‐centered	  curriculum	  that	  
incorporates	  the	  study	  of	  American	  citizenship	  and	  is	  based	  on	  the	  Core	  Knowledge	  Sequence.	  	  Jefferson	  

Academy	  will	  provide	  an	  environment	  in	  which	  every	  student	  has	  the	  opportunity	  to	  gain	  a	  strong	  
foundation	  of	  knowledge	  in	  world	  and	  American	  history,	  classic	  literature,	  science,	  math	  and	  fine	  arts.	  	  It	  is	  
the	  desire	  and	  mission	  of	  this	  school	  to	  have	  every	  child	  be	  challenged,	  experience	  success	  and	  master	  

basic	  skills,	  grow	  in	  academic	  ability	  and	  content	  knowledge,	  and	  develop	  an	  understanding	  and	  
appreciation	  for	  our	  nation's	  heritage	  and	  founding	  principles.	  
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o Neal	  Harris	  –	  AYE	  	  
o Shelley	  Young	  –	  AYE	  
o Joshua	  Spilker	  –	  AYE	  

Adjourned	  Closed	  Session	  at	  8:22	  PM.	  
	  
CONSENT	  ITEMS	  

o Meeting	  Minutes	  
Keith	  Facer	  made	  a	  motion	  to	  approve	  the	  June	  28,	  2014	  Annual	  Board	  Meeting	  
Minutes,	  the	  July	  11,	  2014	  Board	  Meeting	  Minutes,	  and	  the	  July	  25,	  2014	  Board	  
Meeting	  Minutes;	  Joshua	  Spilker	  seconded.	  	  Motion	  passed	  unanimously.	  

o New	  Hires	  
Jenna	  Welk,	  Natalie	  Shirley,	  and	  Amelia	  Hale	  were	  introduced	  as	  new	  hires.	  

	  
PUBLIC	  COMMENT	  

o No	  public	  comments	  were	  made.	  
	  

MONITORING	  
o Principal	  Update	  

Nicole	  Jones	  provided	  the	  Board	  with	  a	  report,	  including	  DIBELS	  scores	  and	  
benchmarking,	  Back	  to	  School	  Night,	  the	  Parent	  Teacher	  Organization,	  administrative	  
structure,	  and	  enrollment.	  

o Budget	  Update	  
Gavin	  Hutchinson	  discussed	  the	  new	  accounting	  software	  that	  is	  being	  utilized	  and	  
the	  dashboard	  available	  to	  review	  finances.	  	  The	  budget	  is	  being	  adjusted	  to	  match	  
enrollment	  and	  Nicole	  Jones	  was	  complimented	  for	  her	  financial	  oversight.	  

	  
VOTING	  ITEMS	  

o Board	  Members	  and	  Terms	  
Keith	  Facer	  made	  a	  motion	  to	  approve	  Judy	  Nixon	  and	  Alana	  Wilson	  as	  Board	  
Members	  effective	  immediately;	  Joshua	  Spilker	  seconded.	  	  Motion	  passed	  
unanimously.	  
The	  Board	  thanked	  all	  the	  candidates	  and	  stated	  how	  impressed	  they	  were	  with	  John	  
Lofton	  and	  the	  outstanding	  impact	  he	  is	  making	  by	  serving	  in	  the	  Parent	  Teacher	  
Organization.	  

o Director	  Evaluation	  Tool	  	  
The	  Board	  discussed	  adding	  specific	  industry-‐standard	  figures	  to	  the	  rubric.	  

o Toone	  Cleaning	  
Nicole	  Jones	  reviewed	  the	  cleanliness	  of	  the	  school	  and	  responsiveness	  of	  the	  
cleaning	  company.	  	  This	  year	  a	  custodian	  is	  present	  during	  the	  full	  school	  day.	  
Joshua	  Spilker	  made	  a	  motion	  to	  approve	  the	  Toone	  Cleaning	  Invoices	  for	  $4,787.65	  
and	  $4,285;	  Shelley	  Young	  seconded.	  	  Motion	  passed	  unanimously.	  

o NCS	  Pearson	  SuccessMaker	  
Joshua	  Spilker	  made	  a	  motion	  to	  the	  NCS	  Pearson	  SuccessMaker	  invoice	  for	  $15,325	  
as	  covered	  by	  School	  LAND	  Trust	  funding;	  Shelley	  Young	  seconded.	  	  Motion	  passed	  
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unanimously.	  
o Utah	  Consolidated	  Application	  (UCA)	  	  

The	  Board	  reviewed	  the	  UCA	  plan	  and	  budget,	  including	  the	  funding	  allocations.	  	  
Paraprofessional	  salaries,	  mentoring,	  and	  interventions	  were	  incorporated	  into	  the	  
plan	  and	  budget.	  
Keith	  Facer	  made	  a	  motion	  to	  approve	  the	  Utah	  Consolidated	  Application	  Plan	  and	  
Budget;	  Joshua	  Spilker	  seconded.	  	  Motion	  passed	  unanimously.	  

	  
DISCUSSION	  ITEMS	  

o Motto	  
Nicole	  Jones	  discussed	  the	  motto	  and	  how	  it	  is	  helping	  to	  build	  school	  culture.	  	  
Students	  are	  reciting	  it	  daily	  and	  teachers	  have	  developed	  actions	  to	  help	  the	  
students	  remember	  the	  motto.	  

o Technology	  Plan	  
Nicole	  Jones	  updated	  the	  Board	  on	  the	  current	  state	  of	  technology	  and	  how	  the	  plan	  
is	  progressing	  forward	  and	  what	  has	  been	  accomplished.	  	  	  

o Action	  Items	  
The	  Board	  reviewed	  current	  action	  items	  and	  they	  are	  current	  on	  assignments.	  

o Calendaring	  
Board	  Meeting	  October	  23,	  2014	  at	  6:00	  PM.	  

	  
TRAINING	  

o Governing	  Board	  Online	  Training	  #2	  
Keith	  Facer	  reviewed	  the	  second	  GBOT	  training,	  which	  presents	  on	  board	  oversight	  
versus	  management.	  	  The	  timelines	  for	  creating	  annual	  budgets	  and	  creating	  financial	  
oversight	  were	  discussed	  by	  the	  Board.	  	  Projected	  enrollment	  numbers	  for	  next	  year,	  
along	  with	  budget	  development	  and	  management,	  and	  the	  need	  for	  long-‐term	  
planning	  were	  discussed.	  	  	  

	  
ADJOURN	  	  

o Keith	  Facer	  made	  a	  motion	  to	  adjourn	  the	  Board	  Meeting;	  Joshua	  Spilker	  seconded.	  	  
Motion	  passed	  unanimously.	  	  
Board	  Meeting	  adjourned	  at	  9:34	  PM.	  
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JEFFERSON	  ACADEMY	  

Board	  of	  Directors	  Closed	  Session	  
Monday,	  September	  15,	  2014	  
	  
Location:	  	   1425	  S.	  Angel	  Street	  
	   	   Kaysville,	  UT	  84037	  
	  
In	  Attendance:	  Keith	  Facer,	  Neal	  Harris,	  Shelley	  Young,	  Joshua	  Spilker	  
Others	  in	  Attendance:	  Nicole	  Jones	  (Director),	  Jed	  Stevenson	  (AW),	  Gavin	  Hutchinson	  (AW),	  

Kara	  Finley	  (AW)	  
	  
 
 

 
 
 
 
 
 
 
 

MINUTES	  
	  
	  
7:51	  PM	  –	  CALL	  TO	  ORDER	  by	  Keith	  Facer	  
	  

Closed	  Session	  to	  discuss	  the	  character,	  professional	  competence,	  or	  physical	  or	  
mental	  health	  of	  an	  individual.	  

	  
ADJOURN	  

o Keith	  Facer	  made	  a	  motion	  to	  adjourn	  the	  Closed	  Session;	  Joshua	  Spilker	  seconded.	  	  
Motion	  passed	  unanimously,	  the	  votes	  were	  as	  follows:	  

o Keith	  Facer	  –	  AYE	  
o Neal	  Harris	  –	  AYE	  	  
o Shelley	  Young	  –	  AYE	  
o Joshua	  Spilker	  –	  AYE	  

Adjourned	  Closed	  Session	  at	  8:22	  PM.	  
	  

Jefferson	  Academy	  will	  offer	  an	  academically	  challenging	  and	  content-‐rich	  history-‐centered	  curriculum	  that	  
incorporates	  the	  study	  of	  American	  citizenship	  and	  is	  based	  on	  the	  Core	  Knowledge	  Sequence.	  	  Jefferson	  

Academy	  will	  provide	  an	  environment	  in	  which	  every	  student	  has	  the	  opportunity	  to	  gain	  a	  strong	  
foundation	  of	  knowledge	  in	  world	  and	  American	  history,	  classic	  literature,	  science,	  math	  and	  fine	  arts.	  	  It	  is	  
the	  desire	  and	  mission	  of	  this	  school	  to	  have	  every	  child	  be	  challenged,	  experience	  success	  and	  master	  

basic	  skills,	  grow	  in	  academic	  ability	  and	  content	  knowledge,	  and	  develop	  an	  understanding	  and	  
appreciation	  for	  our	  nation's	  heritage	  and	  founding	  principles.	  
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JEFFERSON	  ACADEMY	  
Board	  of	  Directors	  Closed	  Session	  
Monday,	  September	  15,	  2014	  
	  
Location:	   1425	  S.	  Angel	  Street	  
	   	   Kaysville,	  UT	  84037	  
	  
 
 

 
 
 
 
 
 
 

	  
AFFIDAVIT	  

	  
	  
This	  Closed	  Session	  was	  held	  to	  discuss	  the	  character,	  professional	  competence,	  or	  physical	  
or	  mental	  health	  of	  an	  individual	  pursuant	  to	  Utah	  Code	  52-‐4-‐205(I)(a).	  
	  

	  
	  
	  
	  

Jefferson	  Academy	  will	  offer	  an	  academically	  challenging	  and	  content-‐rich	  history-‐centered	  curriculum	  that	  
incorporates	  the	  study	  of	  American	  citizenship	  and	  is	  based	  on	  the	  Core	  Knowledge	  Sequence.	  	  Jefferson	  

Academy	  will	  provide	  an	  environment	  in	  which	  every	  student	  has	  the	  opportunity	  to	  gain	  a	  strong	  
foundation	  of	  knowledge	  in	  world	  and	  American	  history,	  classic	  literature,	  science,	  math	  and	  fine	  arts.	  	  It	  is	  
the	  desire	  and	  mission	  of	  this	  school	  to	  have	  every	  child	  be	  challenged,	  experience	  success	  and	  master	  

basic	  skills,	  grow	  in	  academic	  ability	  and	  content	  knowledge,	  and	  develop	  an	  understanding	  and	  
appreciation	  for	  our	  nation's	  heritage	  and	  founding	  principles.	  


